
Actions following a Fatality/Catastrophe/Enforcement Action at a VPP Site – In Accordance with VPP Memo #7

Fatality or Catastrophe?

Notify National Office

Is an enforcement inspection 

triggered?

Notify National 

office;

document in VPP 

file.

Within 10 days, change status to 

“inactive” and notify site in 

writing.

Enforcement Inspection

Was there a fatality that was 

deemed work-related?

Was a willful citation issued or do 

citations issued put the site in SVEP?

Within 10 days, issue intent to 

terminate.

Did site appeal?

OAS reviews appeal and 

makes final determination 

regarding site’s continues 

VPP participation.

OAS issues termination letter.

Within 90 days, prepare report for 

DCSP with recommendation.

Region and DCSP brief  

OAS.

OAS decides.

Proceed as determined during OAS briefing 

and document in file.

YES NO

NO YES

NO

REMAIN IN VPP

YES NO

TERMINATE

NO

YES

YES

 


